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1. lend Hecklenburg 0ffice for Ecohnomic Planning (Am% f¥r Wirtschafis-
planwag, A¥F} ocewpiss ihe same position in the Iand sconony &8 the
Gerran Ioonomie Sommizsion (DWK) ocowpies in the entize Soviet Zons.
Pk, althowzh AVP wwal Ye coordireted with the DWE, AWP is not
primarily responsible to DWE Dub to the land Hinisber-Prssident,
Hfeker.

. %

o In 1948 AWP wes headsd by Ministerisldiroktor Relchard. The key office
of AWP was Abteilung Yontrolle. headed by a pre-swmr EPD member from
Sologas, Fraw Amna Morits. Frevicusly s member of the Parsonnel Ssetion
of the SED landesvoraland inm Mecklenburg, she threw herself wholehearg-
#dly into the work of Ycondrollimg® the Mecklenbury sconomy with the
andersianding thot the imnadiate objestive was tho climination of priv-
ately owned ertevprises epd She incoerporation of them into the Unfon
of Peaoples’® Owned Eaterprises (Vereinigung VellkseigenerBstrishs, YVB).
Prew Moritz hed a% ner dispossl some fwenty~five employess, mosht of
whom were novices in the fleld of sconomice. She retsined the majority
0f these employeen in heyr Schwerin offics; some wers Gransferved do
four ficld offices located im (datrow, Newbrandenburz, Stralswnd, and
Uekorninds. '

]

Fo 0 Official deties of the AWP fiald stetione ars dsseribed in thy follow-
ing AWP instruetion: "The Jont¢roller, Herr ¥. iz eapowared, by the
lsw for Beonomic Planning of lend Mecklauburg and Contiol Council law
fo. 50, to implement coantrol of the entire production, disiribuiion,
and transportation organisations, es well as other agencises wnder the
Jurisdiction of ths Mecklenburg landesvegierung. The law demands that
81l sgencles and planta sapply the conirollers with all production
apd distribubion dada.® This ensbling document granted AWP controllers
full powers of inspaction and control over all indusirial enterprises,
Private direstives from Aune Moriks instructed the controllers to une
cover date which would fecilltate the transference of private enter-
prives to the VWi. Sinpce post-wer production has been charmeterized by
acute shortages, and desmands transactionz which aze not satirely legal
in ths procurement of ¥itel raw materisle and mechinery. the controllere
ars always in a position Vo eliminate private ownership in favor of
soclialized induskry. Some plant owners heve been sble to retein control
of thely bueinenses only by privete arrangenents with the controllers,
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uho Peontrol! the industry rot by checking booka and Firures bub immliy
vy “talking® to the rroprietors. Bribary and fovors ave concomitend
asuses of tle "centrol systenm®.

na

Althoush the controllers fzle orders Trom the AWP of Lh@ Iznd adminisirnb-
ien, which, in %urn, is & ted by SED-annroved peetle, the S0 plice
exerts direct conirel owayr WP controllsrs by derendipg thet they ¢
1y vemort thely activitizs to the Econenie Seetion {Abtellnng Wiztachalt )

of the local S.D party orpnnization. 1f, rerchenes, Homs individeal eonbrolile
ers are not sirict adhersnte %o trhe marty line, AWP gnd the SED are iz a
nosition to deternise thelr trae nolibles and to ddsmiss the nonconfoemisia.

P

T TV

The AWP cequives ozck plant to £111 ont monthly & so-eslled "1 PR30 en”
(production qu@stiannair&)q Yhe nroprietor rmet 1isy all debis, She nambar

of workers, rew meberisl on rand, marufzotured coods lon hand, perceniag? o
utilized plant mrodumckion enracity, ste. It 3 then fhe gontrollerts dulby

0 add %o this rerors all information chtainable on the molitical reliabiliiy
of the owner, key employses. end in a caneral wwy, on &1l emplovess. The
vepors 1e then sent to AWD and to the rcormomin Section of 3he locel SLT heed
gquariers, The inmamerzdle shoriages of rmberinls and | maching parte, bechnic-
iuns and encinesrs, and She relative werbhlesspass of the Ostmark, r k
marantee tha®t ssch plard. whether soclalized or meivetely cunscd, i
of some infraciien. Owners o7 directors are subiset to “enalties. Actually,
it ic only tre individual’s politieal attitude, sdherence to the reriy oy
ron~resistance to the verby’s ains, that goaranteen Trotection from OTOTECH -

jon.

in order for sreatsr geonony and efficiancy in sover)
chances in the Ofifice of Teonomte Dontrel im 1040. Ap

e53on, the AWP, which up to tha becinning of the yeor, was noitii under
remgTed

from the Miniziry of Infterior, nnd rads directly reshonsinle e the DWE. In
the land evernnent the Heuntant segumad the pesitiop of & consulteiiva
council $o the ministar-presidsnt and stood sbove 21l of the lend ninistries.
Officially, ibe nene hecans: Howntablellung Wirtochafftenlamng {(H89F) .

the Ministry of Interior, wans reised S0 the designatfon of Haupta

Abteilung Kontrelle of ths old AWP vas af fires vedmsed te ten man stabloned
in Sehwerin with the field offices clossd entively. [Tn February 196% all

nerson-el nf Abtesilunz Keatrolle, includling i%2 chief, Ana Morits, wmo 4l
nissed. The office was revisced by Heuplant Plankonirolle.

in addition to Mauptand Plsnkontrelle Thers ave fiwe other Givizione in %he
HAWP: Abteilunz Industrie {Dent. for Industry). Abddilung Materlalversorg-
ung {Dept. for Industrisl funnliea), Abteilung Zusamenfuncsende i
{uent. for Flanning Coordination), landesamt fifr Infersonen- und & 7
randel (land Office for Interzonal and Foreign Trada), and Statistisches

okt

Lendesant {Statisticzl land office).

{economic, religicus, admentional, soclinl, finﬂnﬁi&lg and eulbural) witlin
Iend Vecklenburg. The only othker lend agencles perserming vork sintlar %o
HAWP ere: iordeskontrolllemmission, LKE {iend Gantrél Com jont and the Amt
zum Scintze des Yollksed @ turms, ASY {0ffioce Tor the|Protecilion of Pablicly-
Ouned Preonarty). The LEE i rnostly conmerned with the ssenrity of top lend
offiolzle and Io-d o7fices. The ASY acts as the Iani‘s lemel revyesentative
in ¢ismutes Letwsen nrivats pronerty and snternrisss ond lend vromerty. 1
2lso amoints irastworthy adninistrators and manggera far factorias or TTepare
ties trat have been confiscated from wrivate ormershin. Trhay ars resnonslbis
for such vprovertiss unbil swmership hos been oTficislly deterni~ed, veually
infevor of the state. In sach eoses ALV surrenders Lts resmonsibilisy o
Yereinizung Yolkseizone Tebriebe. VUH,
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